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Introduction

People, place and planet came firmly into focus as Community Foundation Ireland (the
Foundation) celebrated 25 years of partnerships to deliver equality for all.

A moment to pause and reflect, presenting an opportunity to focus on current challenges
facing communities: from the cost-of-living crisis to increasing social divisions and the ever-
present threat of the emergency in climate and nature.

Despite national and global complexities, the ambition, courage and leadership of philanthropy
was seen with over €24.3m issued in grants. Capturing the cumulative impact, we published a
25-Year Impact Report confirming over €200m in donations with over 60% received since
2020.

We are deeply grateful to each and every one of our donors for their vision, generosity and for
the trust they place in partnering with the Foundation. The support of our donors goes far
beyond a financial contribution, it reflects a shared belief in stronger, more resilient
communities and the key role that philanthropy can play. This could be to meet immediate
needs by providing everyday essentials like food, heat and light, as well as safe shelter for
people in danger, and vital protections for minority communities, alongside driving longer-term
strategic change. We are inspired every day by our donor's commitment to create meaningful,
enduring impact in the communities we serve.

As a philanthropic hub, the Foundation once again partnered on agenda setting research
which informed public policy and debate.

A new Programme for Government commits to consider targeted child benefit supports,
outlawing sex for rent and keeping our children safe on and offline - all key asks of our
partners.

Acknowledging the need to support civil society at a time when it is under attack, the
Foundation developed a Leaders Programme and hosted a special convening in The Space
Between, encouraging knowledge sharing and solidarity.

As we look to a new organisational strategy, we do so with a commitment and an invitation.
Our commitment to act with integrity, courage and foresight - and an invitation to donors,
partners and citizens to join in building an Ireland where people and nature truly flourish
together.

Roddy Denise
Rowan, Charlton,
Chair, Chief Executive,

Community Foundation Ireland
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Message From An Taoiseach

‘The Foundation was established with two core goals: Growing a philanthropic
ethos within Ireland; and building a fund to support charitable causes and
communities in Ireland and overseas. It is obvious how hugely successful all of

you involved have been in surpassing those objectives’.

Micheal Martin, Taoiseach (Dec 2025)
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Message From Mary Robinson
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Strategy & Objectives

In 2021, the Board of the Foundation, in consultation with the staff, prepared a new
strategy which set out our vision, purpose, ambition, and goals.

Our strategy is supported by an implementation and evaluation plan over a four-year
period. The Board of Directors and staff evaluate the strategy on an annual basis.

Our Vision is an Ireland where everyone is equal, and communities thrive.

Our Purpose is to be a philanthropic hub for Ireland, delivering for communities, donors,
and grantees.

Our Intended Impact is to be the leading foundation in Ireland for thriving communities,
equality, and the environment.

Our Goals

® Increase the overall social impact of the Foundation - to deliver impactful,
evidence-based grant making, tackling the root causes of inequality that

underpin our work.

@® Establish the Foundation as the leading Philanthropic Hub in Ireland - to raise
our profile, corporate reputation, and brand distinctiveness for partnering in
purposeful giving.

® Grow our high-quality philanthropic offering(s) - to grow our philanthropic
funding through deepening relationships with current donors, targeting distinct
segments, developing new market propositions, and securing legacies.

@® Strengthen organisational capability and capacity, increasing effectiveness and
our ensuring culture, innovative and flexible, agile, an building in invest to -
efficiency governance and operating model enables fast decision making and
supports quality execution, better serving our key stakeholders.

® Ensure a financially sustainable model - to invest in building a strong financial
model with accountability, good governance and analysis for future decision
making by the Foundation.



The Community Foundation For Ireland
Annual Report & Financial Statements For The Year Ended 31 December 2025

Impactful Grant Making

In 2025, the Foundation continued to take an inclusive holistic approach to delivering
impact across four key ‘pillars’, which present both long-standing and emerging
challenges:

® Sustainable Futures places the Foundation as a leader on biodiversity and
climate action, working in partnership with communities as well as
Government to address the biggest challenges of all.

® We nurture Inclusive Communities where everyone is respected and has the
opportunity to contribute and thrive.

® We Empower Generations to ensure everyone is heard and respected
irrespective of age.

@ Accelerating Change sees us working with change makers to overcome
systematic and societal barriers to equality and fairness.

|
Sustainable Futures Inclusive Communities
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Sustainable Futures

Responding to the crisis in climate and nature remains a key focus of the Foundation
and its partners. The year was marked by significant grant rounds aimed at boosting the
ability of communities to respond, increase advocacy and deliver the wider change
needed to end the crisis.

The announcement of 94 biodiversity grants through a partnership with the National
Parks and Wildlife Service has seen the number of communities with local biodiversity
action plans reach 250 since 2019.

An estimated 30,000 people are taking climate action, thanks to a new partnership with
Government to deliver a Climate Actions Work Engagement fund. Grants, ranging from
€2,500 to €10,000, were distributed to 96 community groups and organisations across
23 counties.

The Mayo Sustainability Fund, an innovative philanthropic partnership with the
Sunflower Charitable Foundation, is offering an example for others to follow. 12 grants
are aimed at responding to challenges identified by groups working to protect plants,
wildlife and habitats.

Christopher O’Sullivan TD announcing the biodiversity grants at Baltimore harbour with
partners from Community Foundation Ireland and National Parks and Wildlife services

and grantee representative from Tograi Chléire.
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