Strategic Plan
2018-2020
Giving, Grantmaking and Growing for
Social Change

Introduction
With the closure of The Atlantic
Philanthropies and the cessation of
funding by the Joseph Rowntree
Charitable Trust, The Community
Foundation for Ireland is one of the largest
philanthropic organisations in Ireland. We
were established in 2000 with the support
of Government and the business sector.
From an initial investment of €1m in 2000
and through the support of families,
individuals, corporates and other trusts
and foundations, we have grown a
perpetual fund of over €45m.
There can be no doubt that when it comes
to the provision of social services,
Government bears the main responsibility,
but no government can meet every social
need or has the flexibility to adapt to
every issue. Within The Community
foundation for Ireland we believe there is
more to be done and philanthropy has a
crucial role to play.The Community
Foundation for Ireland advocates for and
enables strategic giving which goes
beyond the moment. Strategic giving
translates a generous impulse into
strategic investments and long-term
relationships.
This strategic plan was prepared by the
Board of The Community Foundation for
Ireland in consultation with the executive
staff. The plan is based on the Logic Model
of strategic planning and reporting and
corresponding one year action plans will
be developed accordingly.
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Background
The 2018-2020 strategy was drawn up
against the backdrop of a recovering
and strong economy. Wealth levels for
many have increased since the severe
recessionary 2008-2012 period in
Ireland. Household wealth has
recovered strongly from the economic
and financial crisis and is now higher
than ever before. As a result, Irish
households have consolidated their
position amongst the wealthiest in the
world, with average wealth levels
comparable to those enjoyed by other
advanced Western European
countries.

The distribution of wealth in Ireland is
highly concentrated with Credit Suisse
estimates suggesting that the
wealthiest 1% own a third of the total
and the wealthiest 5% a half. Almost
60% of wealth in Ireland in 2016 was
owned by those over 55. Given the
distribution of household wealth by
age cohort and projected death rates
over the 2017-2036 period, it is
estimated that the total amount of
wealth available for inter-generational
transfer at death over the 2017-2036
period could amount to somewhere
between €150bn and
185bn[1]. Notwithstanding Ireland’s
strong tradition of charitable giving,
more structured and strategic giving is
still relatively infrequent as evidenced
by the tiny number of trusts and
foundations in Ireland and low levels
of charitable bequests.
Despite the strong economic recovery
of recent years, the financial recession
had a significant and sustained
impact on the community and
voluntary sector in Ireland which lost
35-45% of its funding and 31% of
staffing between 2008 and 2015. Even
though this process has bottomed out,
it will not return to 2008 levels until the
early 2020’s[2]. The Community
Foundation for Ireland is here for the
long term. It makes a lasting impact by
acting as a catalyst to address tough
societal problems and to build
stronger communities - today and in
the decades to come.

The Community Foundation for Ireland
stands for a fair, caring and vibrant
Ireland for now and in the future. The
key focus of this new three year
strategy is on Giving, Grant making
and Growing for Social Change.

[1] Jim O’Leary, Report on Intergenerational transfers of wealth,
2018
[2] Brian Harvey, Voluntary, community and grant making
landscape, 2017
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Vision,
Mission and
Values

We believe in an Ireland where everyone feels they belong. An Ireland where
people are equal and communities thrive. An Ireland where everyone has a
voice. We stand for a fair, caring and vibrant Ireland for now and the future. We
empower people who want to make a difference through a model of strategic
giving which is effective and delivers. We connect the generosity of donors
with the energy, ideas and time of people in the community.

Our Values

Integrity

Collaboration

We are trustworthy, transparent
and accountable.

We listen and learn. Relationships
matter.

Diversity & Inclusion

Leadership

We lead and support
transformative change.

We embrace diverse perspectives,
voices and experiences.
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Strategic Objectives
What will success look like on 1st
January 2021?
Continuing highest standards of
governance and transparency.
Satisfied, engaged and committed
donors.
Number of meetings/ introductions
annually with potential fundholder
will have increased significantly.
Number of active funds will be 100.
Results flowing from ongoing
professional adviser engagement.
Endowment fund increased to €55
million.
Grant making of €22 million over
three year period.
The Community Foundation for
Ireland respected for its strategic
grant making.
The Community Foundation for
Ireland admired as a neutral
convener and thought leader.
Excellent brand awareness within
target audience and robust digital
strategy.
Continuing to have professional,
engaged, happy staff.
Operationally sound and a good fit
with the work.
03 | Social Media Proposal

Strategic
Objective One
Inspiring Donors for Social Change

Action 1
Ensure strong relationships with The
Community Foundation for Ireland
donors with clear pathways for donor
education and engagement.
Action 2
Grow endowed funds and position The
Community Foundation for Ireland
strongly for legacies.

Action 3
Promote The Community Foundation for
Ireland and Donor Advised Funds as the
preferred vehicle for individuals and
families.

Action 4
Build relationships with
other charitbale organisations, including
trusts and foundations.

Action 5
Build corporate partnership.
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Action 6
Investing in key enablers/ catalysts to
raising donors for social change:
a) Nurture vibrant Professional Adviser
Advisory Group, development of key
partnerships and philanthropy
'champions;'
b) Building partnerships and 'champion'
stakeholders- including global
community foundations and non profit
partners;
c) Advocating for a more supportive
environment for philanthropy;
d) Helping to build knowledge about
philanthropy and adopting a thought
leadership role through research and
networking.

Strategic Objective Two

Making Social Change Happen

Action 1
Excellence in grant making, ability to
identify key issues and respond
effectively. Informed grant making
strategy and understand key root of
issues.

Action 2
Measuring impact.

Action 3
Sector knowledge and connectivity.

Action 4
Increasing sector capacity, increased
sector collaboration and mergers and
become the neutral convenor for the
sector.

Action 5
Increased donor collaboration and
thematic funds a key focus.
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Strategic
Objective Three
Positioning for Social Change

Action 1
Increase brand awareness through all of
our stakeholders, to strengthen our
profile as one of the top philanthropic
organisaitons in Ireland.
Action 2
Develop thought leadership through a
range of media including case studies,
videography, photorgraphy, articles
and blog posts.
Action 3
Enhance our content ro appeal to all of
our stakeholders and usitilise content
across all channels; website, social
media and ezines.

Action 4
Create a comprehensive calendar of
events. Preform scoping studies to look at
the possibility of a professional adviser
syposium and community conference.

Action 5
Committed to ensure financial stability and long
tern viability.
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Action 6
Committed to ensuring expert
and motivated staff for operational
excellence.

Action 7
Committed to ensure highest
compliance to the governance
code and to be a lead example.
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